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EXECUTIVE SUMMARY

GHANA

The study focused on comprehensively mapping Ghana's health social

entrepreneurship landscape, with a specific emphasis on neglected tropical diseases (NTDs).
Through rigorous research and analysis, we aimed to identify key stakeholders, evaluate the
effectiveness of current initiatives, and uncover opportunities to enhance NTD interventions
across the country. Our findings highlighted several critical insights. Firstly, we observed a
significant representation of females among the beneficiaries of health social entrepreneurship
initiatives, indicating progress in reaching women affected by NTDs and addressing gender
disparities in healthcare access. Additionally, the study underscored the inclusion of
individuals with disabilities within the served population, reflecting commendable efforts to
cater to the specific needs of this demographic.

However, despite these advancements, our research identified persistent barriers
hindering effective NTD control. Challenges such as limited public awareness about NTDs,
financial constraints, inadequate information on the distribution of mapped NTDs, and social
stigma continue to pose significant obstacles. Overcoming these challenges demands a
multifaceted approach that includes targeted community-based education efforts, innovative
financing mechanisms to sustain interventions, and strategic awareness campaigns to combat
stigma and misinformation. Moreover, fostering collaboration and coordination among
stakeholders—from government agencies and NGOs to community leaders and healthcare
providers—is essential for optimizing NTD control strategies and maximizing their impact.

Our project underscores the critical importance of inclusivity, collaborative
engagement, and tailored interventions in tackling the complex challenges posed by NTDs in
Ghana. By leveraging innovative strategies, forging meaningful partnerships, and prioritizing
inclusivity in healthcare delivery, health social entrepreneurship initiatives can significantly
contribute to advancing NTD control efforts and promoting equitable health outcomes
nationwide. Looking ahead, a unified commitment to continuous improvement and coordinated

action will be pivotal in realizing our collective vision of a healthier, more resilient Ghana.
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1 INTRODUCTION

The landscape of social entrepreneurship which forms part of healthcare

providers has become increasingly influential in driving innovation and addressing
social challenges, particularly within the healthcare sector. In Ghana, where persistent
healthcare issues, notably neglected tropical diseases (NTDs), underscore the need for
innovative solutions, understanding the role and impact of social entrepreneurship
becomes crucial. This study aims to address this imperative by conducting a
comprehensive mapping of social entrepreneurship in Ghana's health sector.

Ghana grapples with significant healthcare challenges, including limited access
to services, resource constraints, and a high prevalence of neglected tropical. Despite
concerted efforts by governmental and international entities, these diseases continue to
burden communities, particularly in rural and marginalized areas.

Recognized for their ability to effectively address social issues through
innovative and sustainable approaches, social entrepreneurs have increasingly become
pivotal actors in the healthcare domain. Within Ghana's health sector, social
entrepreneurs play a vital role in developing and implementing solutions that
complement existing healthcare systems, bridge gaps in service delivery, and ultimately
improve health outcomes for underserved populations.

However, despite the growing significance of social entrepreneurship in
healthcare, there remains a notable lack of comprehensive understanding regarding the
landscape of social enterprises operating in Ghana. This mapping study addresses this
gap by systematically identifying, documenting, and analyzing health-focused social
enterprises across the country. Through this endeavour, it aims to provide valuable
insights into the nature, scope, and impact of social entrepreneurship initiatives within
Ghana's healthcare landscape, thereby informing policy decisions, fostering

collaboration, and driving further innovation in addressing healthcare challenges.
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1.1 Project Overview

The project represents a holistic endeavour designed to delve into the intricate
tapestry of social entrepreneurship activities permeating Ghana's healthcare landscape.
By employing a meticulous approach centered around systematic research, data
gathering, and in-depth analysis, this initiative endeavours to unravel the multifaceted
roles that social entrepreneurs play in tackling the myriad healthcare challenges
confronting the nation, with a specific emphasis on neglected tropical diseases (NTDs).

At its core, the project seeks to illuminate the innovative endeavours of social
entrepreneurs, shedding light on their transformative initiatives aimed at addressing
healthcare inequities and improving health outcomes across Ghana. Through rigorous
examination of the social entrepreneurship ecosystem, the project aims to not only
document the diverse range of initiatives but also to uncover the underlying drivers,
challenges, and opportunities that shape their impact.

By mapping out the landscape of social entrepreneurship within Ghana's
healthcare sector, the project aspires to provide valuable insights that can inform policy
decisions, drive strategic interventions, and foster collaborative efforts aimed at
amplifying the positive influence of social entrepreneurship in the realm of public
health. Ultimately, the project's overarching goal is to contribute to the advancement of
sustainable solutions that mitigate the burden of disease, promote inclusivity, and

enhance the overall well-being of Ghanaian communities.

1.2 Term of Reference

1. Conduct desk review on health social entrepreneurs/ enterprises.

2. Develop a comprehensive methodology for data collection (surveys, interviews, site
Visits)

3. Engage social entrepreneurs, government agencies, NGOs, and other key players in
the health sector with a focus on NTDs

4. Gather and analyze data on the innovation, impact, and financial sustainability of

identified health SE especially those working around neglected tropical diseases. .
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5. Report, outlining key findings, trends, challenges, and opportunities in the health

social entrepreneurship landscape in Ghana.

6. Present the findings to relevant stakeholders in a debrief session.
1.3 Objectives

Our primary objectives are:

e To identify and document health social entrepreneurs in Ghana, particularly those
addressing neglected tropical diseases.

e To analyze the nature of their work, innovations, and impact on the health sector.

o To create a comprehensive database of health social entrepreneurs and other entities
in the social enterprise ecosystem in Ghana.

e To assess government and private sector policies contributing to the promotion of
social entrepreneurship in the health sector

e To evaluate the accessibility and inclusivity of health social entrepreneurship
initiatives in Ghana, particularly in reaching and serving marginalized populations

affected by neglected tropical diseases.
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2 METHODOLOGY
2.1 Study Method

GHANA

The methodology for the project encompasses a multi-faceted approach that

integrates qualitative and quantitative methods to achieve comprehensive insights into
the landscape of social enterprise/entrepreneurship. This methodology is designed to
facilitate the systematic identification, documentation, and analysis of initiatives by
social entrepreneurs/enterprises, specifically within the healthcare sector.

The initial step in our methodology involves conducting a thorough desk review
- performed a comprehensive literature review to delve into the existing body of
knowledge surrounding social entrepreneurship in Ghana's health sector, with a specific
emphasis on initiatives addressing neglected tropical diseases (NTDs). Through this
comprehensive review, the study provides a nuanced understanding of the historical
context, prevalent challenges, and emerging opportunities within the field. This process
enables us to identify key trends, innovative approaches, and best practices employed
by social entrepreneurs and relevant stakeholders in tackling healthcare challenges.
Furthermore, the analysis of existing literature provides a foundation upon which our
subsequent research activities and data collection efforts will be built, ensuring a well-
informed and contextually grounded approach to our study.

To gain qualitative data focus group discussion (FGD) and stakeholder
engagement were conducted. This phase involves actively involving key stakeholders
pivotal to the social entrepreneurship ecosystem within Ghana's healthcare sector.
These stakeholders encompass a diverse range, including healthcare providers,
national-level neglected tropical disease centers, non-governmental organizations
(NGOs), government ministries, and social entrepreneurs/enterprises with a focus on
Health. Through a series of meticulously planned interviews and focus group
discussions, the project delved into the perspectives, experiences, and challenges

encountered by these stakeholders.
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2.2 Data Collection and Analysis

The data collection for the study involved diverse approaches to gather insights
from various stakeholders involved in addressing neglected tropical diseases (NTDs)
through social entrepreneurship in Ghana. The focal point was a focus group discussion
that brought together experts from the Ministry of Health's NTD Control Programme
and the academic sector in public health. Through this dialogue, participants shared
their experiences and perspectives on Ghana's social entrepreneurship landscape related
to NTDs, delving into topics such as strategy effectiveness, stakeholder roles, and
sustainability. The aim was to identify key success factors and recommend
collaborative, innovative approaches for enhancing NTD control efforts through social
entrepreneurship.

In addition, leveraging on the data provided by Social Enterprise Ghana
Limited, surveys, and interviews were conducted. Using the database provided by
Social Enterprise, social enterprises engaged in health activities were identified and
contacted - during this initial engagement, the objective of the study and their role in
ensuring high-quality data is secured was discussed.

In addition, a comprehensive focus group discussion and stakeholder
engagement were conducted for social entrepreneurs/enterprises. In total 41 individuals
operating within the social enterprises landscape were engaged. These individuals
operate in diverse sectors of the social enterprise landscape — thereby offering diverse
insights into the activities, initiatives and operations of these entities. From the data
provided, 47 social enterprises in the healthcare landscape were identified. After the
data collection period, a response rate of 46.8% was achieved, translating into 22 social
enterprises/entrepreneurs. Furthermore, additional stakeholder engagement and focus
group discussion offered platform to gain insights from an extra 41 respondents
bringing the total number of social entrepreneurs/ enterprises engaged to 63.

Surveys were distributed using the Kobo toolbox platform to reach respondents
across various demographics and geographical locations. Telephone interviews were
conducted allowing for more in-depth discussions and the exploration of nuanced
perspectives. This concerted effort in data collection enabled the acquisition of both
qualitative and quantitative data, providing a comprehensive understanding of the

social entrepreneurship landscape in Ghana's health sector.



anesvad

FOUNDATION

GHANA
The acquired data underwent thorough analysis using a combination of

qualitative and quantitative techniques. Qualitative data analysis techniques, such as
thematic content analysis, was utilized to extract insights from interview transcripts,
identifying recurring themes and patterns. Meanwhile, quantitative analysis methods,
including descriptive statistics and cross-tabulation, were employed to quantify key
variables and relationships within the data set. By integrating these qualitative and
quantitative approaches, the study aimed to generate a holistic understanding of the
social entrepreneurship landscape in Ghana's health sector. This comprehensive
analysis facilitates informed decision-making and strategy development for optimizing

NTD control efforts through social entrepreneurship initiatives.
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3 LITERATURE REVIEW

3.1 Defining Social Enterprise

GHANA

Deﬁning social enterprise involves understanding organizations that blend

entrepreneurial principles with social mission objectives, aiming to address societal
challenges through innovative and sustainable business models. According to Dees
(1998), social enterprises are "organizations that use earned income strategies to pursue
a double or triple bottom line of economic, social, and sometimes environmental
benefits." This definition highlights the dual purpose of social enterprises: achieving
financial sustainability while simultaneously generating positive social impact. Social
enterprises often reinvest their profits into furthering their social mission,
distinguishing them from traditional for-profit businesses solely focused on
maximizing shareholder returns (Dees, 1998).

In addition to financial viability, social enterprises prioritize achieving
measurable social outcomes, such as improving healthcare access, empowering
marginalized communities, or promoting environmental sustainability. These
organizations operate across sectors, including healthcare, education, environmental
conservation, and poverty alleviation, demonstrating versatility in addressing diverse
social issues (Nicholls, 2006). Central to the concept of social enterprise is the notion
of leveraging entrepreneurial creativity and market mechanisms to drive positive
change and contribute to the well-being of communities (Austin, Stevenson, & Wei-
Skillern, 2006). Winful et al. (2023) explain social entrepreneurship as a dynamic and
multifaceted concept that involves individuals or organisations dedicated to creating
positive social change by recognising and addressing pressing social problems. It
combines entrepreneurial spirit with a mission-driven approach, focusing on achieving
social value and benefits.

Furthermore, The British Council (2015) defines social enterprises as
businesses dedicated to addressing social and environmental needs. These enterprises
prioritize reinvesting their earnings into their business or community to further their
social mission and impact, reinforcing the principle of using business strategies to
achieve social goals. Similarly, the definition used by Smith & Darko (2014) focuses
on the business model of social enterprises, highlighting their dual orientation towards

commercial activities and social or environmental objectives. By adopting this

10
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definition, the study acknowledges the diverse nature of social enterprises and their

unique approach to generating revenue while pursuing broader societal goals.

3.2 Country Profile

Ghana, situated on the west coast of Africa, is a nation celebrated for its
abundant cultural heritage, picturesque landscapes, and flourishing economy. Boasting
a population exceeding 31 million people, Ghana stands out as one of the most stable
and democratic countries on the African continent, as evidenced by its peaceful
transitions of power and commitment to democratic governance (World Bank, 2022).
In recent years, Ghana has demonstrated impressive economic growth, fuelled by
sectors such as agriculture, mining, services, and emerging industries like oil and gas.
This growth has contributed to an expanding middle class and increased opportunities
for entrepreneurship and investment.

The bustling capital city of Ghana is Accra, a vibrant metropolis that serves as
the heartbeat of the nation's economy and cultural scene. Accra is home to modern
skyscrapers juxtaposed with historical landmarks, reflecting Ghana's blend of tradition
and progress. Beyond Accra, Ghana's landscapes are diverse and captivating. From the
golden shores of the Atlantic coastline to the lush forests of the Volta Region and the
savannah plains of the north, Ghana offers a range of natural beauty and biodiversity.
Tourists and adventurers are drawn to Ghana's national parks, waterfalls, and wildlife
reserves, providing opportunities for eco-tourism and outdoor exploration.

In recent years, Ghana has experienced significant economic expansion,
supported by various key indicators. The Gross Domestic Product (GDP) growth rate
has been consistently positive, averaging around 6% annually (BOG, 2023). This
growth is driven by multiple sectors, including agriculture, mining, services, and
increasingly, oil and gas production. Ghana is a major exporter of cocoa, gold, and
recently discovered oil reserves, contributing significantly to its economic output and
foreign exchange earnings.

The country's economic progress is reflected in improving living standards and
a growing middle class. Poverty rates have declined steadily, and Ghana is on track to
achieve many of its Sustainable Development Goals (SDGs) related to poverty

reduction and economic development (Tandoh—Offin, 2019). Additionally, Ghana

11
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ranks favourably in global indices for ease of doing business and investor

attractiveness, highlighting its favourable business environment (World Bank, 2022).

However, persistent challenges remain, notably characterized by elevated
inflation, subdued growth, and substantial pressure on public finances and debt
sustainability. The country encountered significant external shocks that exacerbated
existing fiscal and debt vulnerabilities, resulting in a constrained access to international
markets, limited domestic financing options, and an increased reliance on monetary
measures to support government expenditures. Ghana is in debt distress and public debt
1s unsustainable. In response, the Government has embarked on a comprehensive debt
restructuring, a significant fiscal consolidation program, and the implementation of
reforms to foster economic stability and resilience. The authorities’ stabilization efforts
are being supported by an Extended Credit Facility (ECF) program of the IMF for
approximately $3 billion. The crisis has taken a toll on the pace of economic growth —
which decelerated to an estimated 2.9% in 2023 and is projected to remain weak in
2024.

Regarding healthcare, Ghana encounters several healthcare challenges,
particularly limited access to services, especially in rural regions, and the burden of
prevalent diseases such as malaria, tuberculosis, and HIV/AIDS. These challenges
highlight disparities in healthcare delivery and access between urban and rural areas.
To address these issues, the Ghanaian government has undertaken efforts to enhance
healthcare infrastructure and expand access to essential services. One significant
initiative is the National Health Insurance Scheme (NHIS), established to provide
affordable healthcare coverage to citizens across the country. The NHIS aims to
mitigate financial barriers to healthcare by offering a range of services and treatments
covered under the insurance scheme (Hotez et al, 2019; Gyapong et al, 2010).

Despite progress, challenges persist in fully implementing and optimizing the
NHIS, including issues related to funding, sustainability, and ensuring equitable access
to quality healthcare services. Ghana continues to prioritize healthcare development as
a key component of its national development agenda, seeking to improve health
outcomes and reduce disparities across the population. Efforts are underway to
strengthen primary healthcare services, enhance disease prevention and control
strategies, and promote community-based healthcare initiatives to address the diverse

health needs of Ghana's population.

12
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In addition to government efforts, various non-governmental organizations (NGOs) and

international partners collaborate with local stakeholders to support healthcare projects,
including disease prevention campaigns, capacity-building initiatives, and infrastructure
development in underserved areas. These collective efforts reflect Ghana's commitment
to achieving universal health coverage and improving the overall well-being of its

citizens. Map of Ghana is shown in Figure 3-1.

Figure 3-1 Administrative Map of Ghana
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Source: www.ghanamissionun.org/map-regions-in-ghana

3.3 Social Enterprises in Ghana
Social enterprises play a vital role in the socio-economic development
landscape, leveraging entrepreneurial approaches to address pressing social and
environmental challenges while generating sustainable impact. These enterprises
operate across various sectors, including healthcare, education, agriculture, and
renewable energy, contributing to job creation, poverty alleviation, and community

development (Nicholls, 2008; Austin et al, 2006).

13
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Although in Ghana there are no legally registered social enterprises, it still has

a vibrant social enterprise landscape comprising of various players that contribute to
driving innovation, fostering sustainability, and addressing social challenges across
different sectors. These players include Grassroots Organizations, Non-Governmental
organizations (NGOs), For-Profit Ventures, Impact Investors, government agencies,
academic institutions, and international development partners (Adom et al, 2018; Osei
et al, 2023). Grassroots organizations play a crucial role in identifying local needs and
implementing community-driven solutions, often with a strong focus on inclusivity and
community empowerment (Dees, 1998). NGOs provide support through capacity-
building programs, mentorship, and networking opportunities, enabling social
enterprises to scale their impact and reach underserved populations (British Council,
2015).

Also, Impact investors play a pivotal role in funding and supporting social
enterprises that demonstrate potential for both financial returns and measurable social
impact. These investors provide crucial capital to help social enterprises expand their
operations, improve product offerings, and reach new markets while maintaining their
social mission (Osei et al, 2023; Barnett et al, 2018). Government agencies and
policymakers also contribute by creating an enabling environment for social
entrepreneurship through favourable regulations, incentives, and policy frameworks
(British Council, 2015).

Academic institutions in Ghana collaborate with social enterprises to conduct
research, develop innovative solutions, and provide training and education in
entrepreneurship and social impact (Adomdza et al, 2017; Balassu, 2017). International
development partners, such as the United Nations Development Programme (UNDP)
and the World Bank, support Ghana's social enterprise ecosystem through capacity-
building initiatives, knowledge sharing, and funding opportunities.

Despite their contributions, social enterprises in Ghana face challenges such as
limited access to funding, regulatory hurdles, and scalability issues (Balasu, 2017).
Efforts are underway to address these challenges through capacity-building programs,
policy advocacy, and enhanced collaboration between government, private sector, and
civil society organizations (British Council, 2015). As Ghana continues to prioritize
sustainable development goals and inclusive growth, social enterprises are poised to
play an increasingly important role in driving positive change and advancing the well-

being of communities across the country.

14
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3.4 Healthcare Ecosystem in Ghana

The healthcare ecosystem in Ghana comprises a diverse network of
stakeholders, facilities, and initiatives aimed at delivering quality healthcare services to
the population. At the core of this ecosystem are public healthcare facilities, including
hospitals, clinics, and community health centers, operated by the Ghana Health Service
(GHS) (GHS, 2020). These facilities serve as the backbone of primary healthcare
delivery, offering essential services such as immunizations, maternal and child health,
and disease prevention and control.

In addition to public healthcare providers, the private sector plays a significant
role in expanding healthcare access and choice in Ghana. Private hospitals, clinics, and
pharmacies operate alongside public facilities, catering to individuals seeking
specialized care and alternative healthcare options. The private sector also includes
non-profit organizations and faith-based health institutions that contribute to healthcare
delivery, particularly in underserved areas (Awoonor-Williams et al., 2013).

The National Health Insurance Scheme (NHIS) is a critical component of
Ghana's healthcare ecosystem, aiming to achieve universal health coverage by
providing financial risk protection and access to healthcare services for all registered
members (Alhassan et al, 2016). Through the NHIS, members can access a wide range
of medical services covered by insurance, reducing out-of-pocket expenses and
improving healthcare affordability.

To complement traditional healthcare delivery, Ghana 1is increasingly
embracing digital health solutions and telemedicine to overcome geographical barriers
and enhance access to specialized care. Mobile health (mHealth) applications allow for
remote consultations, medication reminders, and health information dissemination,
empowering individuals to take charge of their health and well-being. Another
impactful initiative is Zipline, a drone delivery service that operates in Ghana to
transport blood, vaccines, and essential medical supplies to remote areas with limited
access to healthcare facilities. This innovative approach has helped reduce
transportation barriers and improve healthcare delivery in hard-to-reach communities
(Mariwah et al, 2022; Demuyakor, 2020).

Moreover, Ghana's healthcare ecosystem benefits from strong partnerships with
international organizations and development agencies, which provide technical

assistance, funding support, and capacity-building programs to strengthen healthcare
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infrastructure and enhance healthcare delivery (GHS, 2020). These collaborations

contribute to advancing public health initiatives, disease surveillance, and health
research to inform evidence-based policies and interventions.

In recent years, social enterprises have emerged as innovative contributors to
Ghana's healthcare landscape, leveraging business-driven approaches to address
healthcare challenges while promoting social impact. Initiatives like mPharma, a
Ghanaian health tech company, focus on improving medication access and affordability
through innovative supply chain solutions and partnerships with pharmacies (Faheem
& Dutta, 2023). Such initiatives highlight the role of entrepreneurship and innovation
in driving positive change within the healthcare sector. Figure 3-2 represent the

healthcare ecosystem in Ghana.

Figure 3-2 Health Ecosystem
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Source: Authors’ Construct, 2024
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3.5 Social Enterprise in Ghana Healthcare Environment

Social enterprises are playing a pivotal role in transforming Ghana's healthcare
landscape by addressing critical gaps and challenges in healthcare delivery with
innovative and sustainable solutions. These organizations blend entrepreneurial
strategies with a social mission, aiming to improve access to quality healthcare services
while advocating for policy changes that prioritize equitable healthcare access and
quality services for all segments of the population (Awoonor-Williams et al., 2013).

One exemplary case is mPedigree, a social enterprise that has pioneered
technology-based solutions to combat counterfeit pharmaceuticals in Ghana (Sharma,
2011). By implementing traceability systems and verification technologies, mPedigree
ensures that patients receive safe and genuine medications, enhancing overall
healthcare quality and safety.

Moreover, social enterprises in Ghana collaborate closely with government
agencies, non-profits, and healthcare providers to amplify their impact and extend their
reach to underserved populations (Tsamenyi & Gyamfi, 2020). Partnerships with
entities like the Ghana Health Service enable social enterprises to leverage existing
infrastructure and resources, facilitating the delivery of essential health services to
remote and marginalized communities.

These enterprises also emphasize community engagement and empowerment.
For instance, organizations like the Health Keepers Network (HKN) focus on capacity-
building and skill development among local healthcare providers, including community
health workers trained to deliver essential health services such as family planning and
maternal care (Tsamenyi & Gyamfi, 2020). By empowering local healthcare
professionals, HKN contributes to the sustainability and effectiveness of primary
healthcare services, ultimately improving health outcomes for communities.

Overall, the diverse examples of social enterprises in Ghana demonstrate how
they drive positive change in healthcare through innovative business models,
technology integration, community engagement, and strategic partnerships. By
addressing multifaceted challenges and promoting holistic approaches to healthcare
delivery, these enterprises play a crucial role in advancing health equity and improving
outcomes for marginalized populations (Winful et al, 2023). Their efforts contribute to
a more resilient and inclusive healthcare system that prioritizes the well-being of all

Ghanaian citizens.
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3.6 Stakeholder Mapping
Mapping stakeholders in Ghana's healthcare ecosystem involves identifying and
categorizing the diverse entities that contribute to healthcare delivery, policymaking,
funding, and advocacy. This mapping helps visualize the interconnected network of
stakeholders and their roles within the healthcare landscape. Below (Table 3-1) is a

detailed overview of how stakeholders within the health social enterprise landscape in

Ghana’s healthcare ecosystem:

Table 3-1: Stakeholders in Ghana Healthcare System
Stakeholder Category Examples Roles and Contributions ‘

ity e ety Formulates healthcare policies, regulations, and
programs
Ghana Health Service (GHS) Manages public healthcare facilities, coordinates
health programs
Government Entities National Health Insurance Oversees the National Health Insurance Scheme
Authority (NHIA) (NHIS)
Regulates safety, quality, and efficacy of food,

Food and Drugs Authority (FDA) drugs, and medical devices

Ghana Medical Association Represents medical professionals, advocates for
(GMA) interests and welfare
Public Hospitals and Clinics Provides healthcare services to the general public

Offers specialized medical services, contributes to

Private Hospitals and Clini
S SRR e S healthcare accessibility

Healtheare Providers Community Health Centers Delivers primary healthcare services in rural areas
Faith-Based Health Institutions Operates hospitals and .cli.nics based on religious
affiliations
Non-Governmental Organizations Implements health programs, conducts health
(NGOs) education
Community-Based Community health workers Engages directly with communities to deliver
Organizations (CBOs) (CHWs) and volunteers health services and education

Focuses on maternal and child health, family

Women's and youth organizations .
planning, and youth empowerment

Doctors, Nurses, Midwives, Provides clinical care, medication management,
Pharmacists and specialized healthcare services
Healthcare Professionals P - -
Support healthcare delivery through various

Allied Health Professionals L
specialties

Provides technical and financial support for

1d Health izati
World Health Organization healthcare programs, disease control, and health

International (WHO), UNICEF, USAID .
system strengthening
Development Partners .
Global Fund to Fight AIDS, o . .
. . Funds initiatives to combat specific diseases
Tuberculosis, and Malaria
Research and Academic Universities, Research Institutes, Conducts health research, trains healthcare
Institutions Medical Schools professionals, develops evidence-based policies
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Stakeholders in Ghana Healthcare System (continuation)
Stakeholder Category Examples Roles and Contributions

Pharmaceutical Companies,
Medical Equipment Suppliers
Business Development
Agencies/Consultants

Private Sector and Industry
Players

Health Technology Startups

Social enterprises focused on
Social Enterprises and healthcare innovation
Impact Investors

Impact investors

Health journalists, Media
Media and Communication Organizations

Channels S .
Health Communication Agencies

Civil Society Organizations
(CSOs)

Advocacy Groups, Patient
Advocacy Organizations

Source: Authors’ Construct, 2024

Supplies medications, medical devices, and
technology solutions for healthcare

Innovates and develops technology solutions for
healthcare
Develops sustainable business models to
address healthcare challenges and improve
access to services
Funds and supports healthcare initiatives with
measurable social impact
Raises awareness about healthcare issues,
disseminates health information
Promotes health education, advocates for health
promotion
Advocates for health rights, policies, and
improved healthcare services for specific
populations or health conditions
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4 DATA PRESENTATION ANALYSIS

4.1 Profile of Respondents
4.2 Distribution of Respondents

The distribution of respondents in the study highlights the diverse range of

stakeholders involved in social enterprise initiatives addressing neglected tropical
diseases (NTDs) in Ghana. The Ministry of Health is represented by 12 respondents,
constituting 14.46% of the total, reflecting the significant involvement of government
health officials in NTD control and policy-making. Researchers and academics make
up 12.05% of the respondents, with 10 participants, indicating active engagement from
the academic and research community in developing solutions for NTDs.

Beneficiaries, accounting for 9.64% with 8 respondents, provide crucial
firsthand insights into the impact of social enterprise initiatives on the ground.
Entrepreneurs and social entrepreneurs form the largest group, with 53 respondents
representing 63.86% of the total as depicted in Figure 4-1. This substantial proportion
underscores the prominent role that entrepreneurs and social enterprises play in
innovating and implementing solutions for NTDs.

Figure 4-1 Distribution of Respondents

Entreprenurs/Social Entreprenurs

Beneficiary

Researchers/Academics

Ministry of Health

M Percentage

Source: (Survey, 2024)
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4.3 Gender Distribution of Respondents

Among the respondents as shown in Figure 4-2, male individuals comprise the
major segment, with 45 respondents representing 54.22% of the total. This majority
underscores a significant male presence in the study, indicating that men are actively
engaged in social enterprise initiatives addressing neglected tropical diseases (NTDs) in
Ghana. Females follow, making up 31 respondents and accounting for 37.35% of the
participants. This substantial female representation highlights the critical role women
play in these initiatives, contributing valuable perspectives and efforts.

Notably, there is representation from individuals with disabilities, which
emphasizes the study's commitment to inclusivity. Specifically, 2 males with disabilities,
accounting for 2.41%, and 5 females with disabilities, representing 6.02%, participated
in the study. This inclusion of respondents with disabilities ensures that the unique
challenges and contributions of this group are recognized and addressed.

Figure 4-2 Gender distribution of Respondents

Female with disability
Male with disability
Female

Male

20 30

M Percentage No. of respondents

Source: (Survey, 2024)

4.4 Employee Distribution

The study examined the size of employees employed by enterprises involved in
social enterprise projects and initiatives. In full-time employment, males constitute
approximately 45.33% of the workforce, while females make up 48%. Among full-time
employees, males with disabilities represent about 2.67%, and females with disabilities
comprise roughly 4% (see Figure 4-3). In part-time roles as depicted in Figure 4-4, males
account for 36%, and females dominate with 62%. There is a minor representation of
individuals with disabilities in both full-time and part-time categories. Overall, while
there is gender balance among full-time employees, females dominate part-time roles,

with limited representation of individuals with disabilities across both categories
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Figure 4-4: Part-time Employees Distribution
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Source: (Survey, 2024)

4.5

Year of Establishment

The data from Figure 4-5 shows that the majority of these organizations engaged
in social enterprise undertakings were established in recent years, with a notable
increase in establishments starting in 2016. In particular, there is a significant peak in
the number of organizations established in 2020, indicating a surge in initiatives
addressing NTDs during that period. This trend suggests a growing recognition of the
importance of addressing NTDs and an increasing commitment from various
stakeholders to tackle these diseases in Ghana. Additionally, the data indicates that the
landscape of organizations involved in NTD interventions is dynamic, with new entities

continually emerging to address evolving challenges in this domain.

22




anesvad QCy

FOUNDATION

FRPRISE GHANA

ENTI

Figure 4-5: Year of Establishment
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Source: (Survey, 2024)

4.6 Legal Status of Enterprises

Although there is currently no existing legal framework in Ghana that allows
for the registration of businesses specifically as social enterprises, numerous enterprises
operate within the health social entrepreneurship landscape. These enterprises often
register under one of the three permitted categories: Limited Liability Company
(limited by shares), Limited by Guarantee (NGOs), and Partnership or Sole
Proprietorship. Social enterprises were identified using the framework and definition
outlined by Social Enterprise Ghana, providing a clear basis for classification.

According to the data, the majority of respondents can be classified as either
for-profit enterprises or non-profit organizations. Insights from the data reveal that most
of these enterprises are for-profit ventures, indicating that these entities reinvest profits
accrued from services and products to address social sustainability issues. This
reinvestment strategy underscores a commitment to leveraging business success for
social good, aligning with the broader goals of social entrepreneurship to create lasting,
positive impact within the community. This dynamic illustrates the innovative
approaches these enterprises employ to tackle health-related challenges and promote
social equity in Ghana.

The organizational status of social enterprises in Ghana reveals a diverse
landscape in terms of how these entities are structured. Non-Governmental
Organizations (NGOs) constitute 20.75% of the total, with 11 organizations operating
under this framework. This indicates that a notable portion of social enterprises focuses
on social missions without the aim of making a profit. Non-Profit Organizations make

up the largest segment, representing 45.28% with 24 organizations.
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These entities from Figure 4-6 are dedicated to social causes and reinvest any
surplus revenue into their mission rather than distributing it as profit. For-Profit
enterprises, structured as Limited Liability Companies, account for 33.96% with 18
organizations. These for-profit entities distinguish themselves by reinvesting profits
into addressing social issues, demonstrating a commitment to social sustainability

alongside financial success.

Figure 4-6 Legal Status of Social Enterprises in Ghana

For - Profit (Limited Liability)

Non - Profit Organization

Non - Governmental Organization

10 15
M Percentage

Source: (Survey, 2024)

4.7 Area of Concentration of Stakeholders
Figure 4-7 depicts the primary areas of focus among entrepreneurs involved in
combatting neglected tropical diseases (NTDs) in Ghana. It shows a significant emphasis
on economic support initiatives, with 63.64% of respondents (14 individuals) dedicating
their efforts to this aspect. This suggests a strong inclination towards programs aimed at
empowering affected communities economically. Additionally, 18.18% of respondents
(4 individuals) are engaged in providing environmental facilities, indicating a secondary
focus on initiatives aimed at improving environmental conditions to prevent the
transmission of NTDs. Notably, no respondent reported involvement in rehabilitation
services or general health services provision, highlighting potential areas for further
development or collaboration within the entrepreneurial landscape addressing NTDs in
Ghana.
Furthermore, among the academic/research respondents, 10% specialize in
curative interventions, focusing on treating individuals already affected by NTDs.

Meanwhile, 30% specialize in preventive interventions, aiming to prevent the
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occurrence or transmission of NTDs through various strategies such as vaccination or

vector control. Additionally, 20% of respondents specialize in advocacy, advocating
for policy changes, resource allocation, and awareness-raising campaigns to address
NTDs. Notably as shown in Figure 4-7, the largest group of respondents, comprising
40%, specialize in socio-economic aspects related to NTDs, focusing on understanding
and addressing the social and economic determinants that contribute to the prevalence
and impact of these diseases. This distribution underscores the diverse expertise and
focus areas within the academic and research community working towards combating

NTDs, ranging from clinical interventions to broader socio-economic considerations.

Figure 4-7: Area of Concentration of Entrepreneurs in NTD landscape
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Source: (Survey, 2024)

Figure 4-8: Area of Specialization among Academic/Researchers in the NTD landscape
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5 Contextual Analysis of NTDs in Ghana

5.1 Overview of Non — Tropical Diseases in Ghana

Ghana, situated in the tropical region of West Africa, grapples with a

significant burden of neglected tropical diseases (NTDs), a group of infectious diseases

that primarily affect populations in low-resource settings. These diseases thrive in

environments where poverty, inadequate sanitation, and limited access to healthcare
services intersect. The 8 common NTDs prevalent in Ghana include:

1. Lymphatic filariasis (LF): Transmitted through the bite of infected mosquitoes, LF
can lead to debilitating lymphedema, elephantiasis, and hydrocele, causing severe
physical and psychological distress.

2. Onchocerciasis (river blindness): Transmitted by black flies breeding in fast-
flowing rivers, onchocerciasis can cause irreversible blindness, skin lesions, and
intense itching, impacting individuals' quality of life and productivity.

3. Schistosomiasis (snail fever): Contracted through contact with water contaminated
by parasitic flatworms, schistosomiasis can lead to chronic illness, anaemia, and
impaired growth and cognitive development in children.

4. Soil-transmitted helminthiasis: Caused by parasitic worms such as roundworm,
whipworm, and hookworm, soil-transmitted helminthiasis affects millions of
people in Ghana, particularly children, leading to malnutrition, anaemia, and
impaired physical and cognitive development.

5. Trachoma: A bacterial infection of the eyes spread through poor hygiene and
inadequate sanitation, trachoma is a leading cause of preventable blindness in
Ghana, affecting the most vulnerable communities.

6. Guinea worm disease: Caused by the parasitic Guinea worm, this waterborne
disease can lead to excruciating pain and disability, impeding individuals' ability to
work and engage in daily activities.

7. Buruli ulcer: A debilitating skin infection caused by Mycobacterium ulcerans,
Buruli ulcer can result in extensive tissue damage, permanent disability, and social

stigma, affecting individuals' livelihoods and well-being.

26



anesvad

FOUNDATION

GHANA
8. Dengue fever: Transmitted by Aedes mosquitoes, dengue fever can cause severe

flu-like symptoms, leading to hospitalization, economic burden, and loss of

productivity.

5.2 Mapping of Neglected Tropical Diseases

The mapping status of NTDs across districts in Ghana, reveals significant
progress in some areas while highlighting gaps in others. Key diseases like Lymphatic
Filariasis, Onchocerciasis, Schistosomiasis, and Soil Transmitted Helminthiasis exhibit
thorough mapping across all 260 districts, indicating a comprehensive understanding
of their distribution nationwide. However, concerning diseases like Human African
Trypanosomiasis (HAT), no mapping has been conducted, leaving a notable gap in
knowledge regarding its presence.

Furthermore, diseases such as Leprosy, Leishmaniasis, and Trachoma show
variable mapping statuses, with districts like Ada East, Savelugu-Nanton, and East
Gonja reflecting high endemicity. These regions require focused interventions and
intensified surveillance to effectively combat the burden of these diseases. While strides
have been made in mapping certain NTDs, continued efforts are imperative to ensure
comprehensive coverage, especially in high-endemic areas where targeted
interventions are most needed. Of the 14 NTDs in Ghana, 43% have been fully mapped
leaving a gap of 57% that requires comprehensive mapping solution.

However, it is worth noting that Human African Trypanosomiasis (HAT), also
known as sleeping sickness, has been completely eliminated in Ghana. This
achievement highlights the significant impact of Neglected Tropical Disease (NTD)
policies and interventions. The elimination of HAT in Ghana showcases the
effectiveness of coordinated efforts involving surveillance, vector control, and
treatment strategies. Increased awareness, advancements in diagnostic tools, and
international collaboration have all contributed to this success. The eradication of HAT
in Ghana serves as a model for combating other NTDs, demonstrating that with
sustained efforts and adequate resources, it is possible to overcome these diseases and
improve global health outcomes. Table 5-1 presents a summary of endemic areas in

Ghana.
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Table 5-1: Neglected Tropical Diseases Mapping Status

Endemic NTD Total No. of Districts mapped or No. of districts
District Endemic known endemicity unmapped for
status endemicity status
Lymphatic 260 114 260 0
filariasis
onchocerciasis 260 137 260 0
Schistosomiasis 260 260 260 0
Soil Transmitted 260 260 260 0
Helminthiasis
HAT 260 76 Mapping not done 0
Leprosy 260 212 212 48
Leishmaniasis 260 9 9 0
Trachoma 260 40 55 0
Buruli Ulcer 260 41 15 245
Yaws 260 61 15 245
Scabies 260 unknown Mapping not done unknown
Rabies 260 unknown Mapping not done unknown
Snake bite 260 unknown Mapping not done unknown
environment
Guinea worm 260 260 260 0

Source: Ghana Health Service (2024)
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Figure 5-1: Endemic Neglected Tropical Diseases in Ghana

Endemic NTDs in Ghana

Source: (Survey, 2024)
5.3 Stakeholders’ awareness of NTD

The healthcare landscape in Ghana comprises diverse stakeholders who share a
unified understanding of the significant impact of neglected tropical diseases (NTDs)
on individuals' health and well-being across the country. However, their focus often
diverges towards different forms of NTDs, influenced by factors such as expertise,
interests, and areas of concern. Government agencies like the Ministry of Health tend
to prioritize widespread diseases such as Lymphatic Filariasis, Onchocerciasis, and
Schistosomiasis, as evidenced by their prevalence percentages of 9.09%, 6.49%, and
6.49%, respectively. These diseases are the subject of established control programs due
to their considerable impact.

Meanwhile, research institutions and academia may concentrate efforts on
diseases with substantial gaps in knowledge and treatment options, such as
Leishmaniasis, which accounts for 10.39% of the NTD burden. The initiatives and
measures implemented by diverse stakeholders within the NTD landscape are
concentrated on 36% of the prevailing NTDs. Despite these varying focuses,
stakeholders recognize the interconnectedness of NTDs and the importance of
comprehensive approaches to disease control and elimination. By leveraging their
respective expertise and resources, stakeholders can collaborate effectively to address
the multifaceted challenges posed by NTDs and improve health outcomes for all

individuals affected by these diseases in Ghana.
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Figure 5-2: NTD — Focus of Stakeholders
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Source: (Survey, 2024)
5.4 Social Enterprises and Healthcare

Social entrepreneurs/enterprises play a pivotal role in addressing NTDs and
further contributes to strengthen the overall healthcare system in Ghana by bridging
gaps in healthcare access, innovation, and community engagement. These entities often
operate at the grassroots level, leveraging innovative approaches to tackle NTDs and
their associated challenges. One significant contribution lies in their ability to raise
awareness and mobilize resources for NTD prevention, treatment, and control
initiatives.

Through community-based interventions, social entrepreneurs/enterprises
engage with local populations, educate them about NTDs, and promote preventive
measures, thereby empowering individuals to take proactive steps towards improving
their health and wellbeing. Additionally, these organizations often pioneer innovative
solutions to address NTDs, such as developing low-cost diagnostic tools, implementing
community health programs, and advocating for policy changes to prioritize NTD
control and eradication on the national agenda. By fostering collaboration among
stakeholders, including government agencies, healthcare providers, and community
members, social entrepreneurs and NGOs amplify the impact of NTD control efforts

and contribute to sustainable improvements in public health outcomes across Ghana.
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5.5 Distribution of Social Enterprises in Ghana

The distribution of enterprises in Ghana reveals varying concentrations across
different regions, with a notable presence in the Upper West, Northern Region, and
Greater Accra regions. Among the 53 social entrepreneurs/enterprises surveyed, a
significant proportion has established operations in these regions, indicating a
concentration of entrepreneurial activities in these areas.

In the three northern regions, where socioeconomic development often lags
behind other regions, the presence of enterprises signifies efforts to address healthcare
and developmental challenges. These initiatives may focus on improving access to
healthcare services, enhancing education, and empowering marginalized communities
in the region. The concentration of enterprises in the Upper West Region underscores
the need for targeted interventions to uplift underserved populations and promote
sustainable development. Figure 5-3 presents the geographical location of enterprises

involved in healthcare sector in Ghana.
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Figure 5-3 Distribution of Entrepreneurs/Social Enterprises
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6 Funding and Financial Sustainability of SEs within

Ghana Healthcare Landscape

6.1 Introduction

Funding and financial sustainability are vital for the long-term success and

impact of social enterprises operating within Ghana's healthcare landscape. Effective
funding strategies ensure that these enterprises have the necessary resources to address
healthcare challenges, drive innovation, and achieve their mission of improving health
outcomes. Financial sustainability involves creating a stable and resilient financial
structure capable of withstanding economic fluctuations while continuously supporting
the organization's healthcare initiatives. This section will explore various funding
sources, strategies for securing financial support, and best practices for maintaining
financial health and sustainability specifically tailored to social enterprises in Ghana's

healthcare sector.

6.2 Sources of Funding

In the landscape of neglected tropical diseases (NTDs) in Ghana, funding
sources for social entrepreneurs are pivotal in driving innovative interventions and
impactful initiatives. Findings from the study reveal that a diverse range of financing
streams and partnerships contribute to the sustainability and effectiveness of these
efforts. Government grants, though constituting a small percentage at 2%, represent an
important source of financial support, often originating from various government
agencies or ministries responsible for health, social welfare, or development.

Donor funding emerges as a significant pillar, comprising 24% of total funding
and typically sourced from international organizations, bilateral aid agencies,
philanthropic foundations, or non-profit organizations dedicated to global health
initiatives. This funding supplements domestic resources and fills financing gaps,
allowing social entrepreneurs to scale up their interventions and reach more communities
affected by NTDs.

Corporate sponsorship, accounting for 18% of funding, involves partnerships
with private sector companies or corporate foundations, providing financial

contributions, in-kind donations, or technical expertise to enhance the capacity and reach
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of NTD interventions. However, the majority of funding, constituting 52%, comes from

grants provided by foundations, which may be domestic or international and support a
wide range of initiatives, from innovative projects to capacity-building activities and
community-based interventions.

Additionally, revenue from services, though representing a smaller proportion
at 4%, underscores the entrepreneurial approach of some social enterprises, generating
income through goods or services related to NTD prevention, treatment, or management.
This diverse funding landscape enables social entrepreneurs to implement innovative
interventions, scale up successful models, and drive sustainable impact in combating

NTDs in Ghana.

Figure 6-1: Funding Sources
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Corporate Sponsorship
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Source: (Survey, 2024)

6.3 Assessment of Fund-Raising Initiatives and Activities

Assessing fundraising efforts is vital for social enterprises addressing neglected
tropical diseases (NTDs) in Ghana, enabling them to optimize resource allocation and
maximize impact. According to the data, various assessment tools are utilized for this
purpose. Majority of social enterprises, constituting 60%, rely on regularly tracked
metrics and key performance indicators (KPIs) to evaluate their fundraising strategies.
These metrics include donation amounts, donor retention rates, campaign reach, and
cost-effectiveness ratios, providing valuable insights into fundraising effectiveness
over time.

Additionally, 36% of social enterprises solicit feedback from donors and
stakeholders through surveys, interviews, or direct communication channels. This

feedback offers insights into donor preferences, satisfaction levels, and perceptions of
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fundraising efforts, informing strategy adjustments and donor stewardship practices to

enhance engagement and support. A smaller proportion of social enterprises,
comprising 4%, utilize benchmarking to compare fundraising performance against
industry standards or peer organizations, identifying areas for improvement and
enhancing fundraising effectiveness and efficiency.

Overall, these assessment tools enable social enterprises to make data-driven
decisions, optimize fundraising strategies, and mobilize resources effectively in the

fight against NTDs in Ghana.

Figure 6-2: Monitoring & Evaluation Tools for Fundraising Effort

B Regularly tracked metrics and
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m Benchmarking

Source: (Survey, 2024)

6.4 Fund Management Strategies

Social enterprises committed to addressing NTDs in Ghana employ diverse
measures to ensure the efficient utilization of funds. According to the study, a significant
focus lies on budget planning and monitoring, with 56% of enterprises prioritizing the
development of detailed budgets and regular tracking of expenditures against key
performance indicators. This approach enables them to identify any discrepancies and
optimize resource allocation for NTD-related initiatives. Additionally, 22% of
enterprises conduct regular financial audits to uphold accountability and transparency in
fund management, ensuring compliance with regulations and fostering trust among

donors and stakeholders.
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Transparency in reporting is also emphasized, with 16% of enterprises

providing clear and comprehensive financial and programmatic updates to stakeholders,
demonstrating their commitment to responsible fund management. Furthermore, 6% of
enterprises implement cost optimization strategies to maximize the impact of funds,
leveraging partnerships and prioritizing high-impact interventions to achieve sustainable
outcomes. In summary, these measures—budget planning, financial audits, transparent
reporting, and cost optimization—collectively contribute to effective fund utilization and

maximize the impact of resources mobilized to combat NTDs in Ghana.

Securing Sustainable Funding for Social Enterprises Combating NTDs

in Ghana
In the landscape of neglected tropical diseases (NTDs) in Ghana, securing
sustainable funding is paramount for social enterprises dedicated to combating these
debilitating illnesses. The study sheds light on the strategies employed by these

enterprises to ensure financial stability and maximize the impact of their interventions.

Funding Strategies and Implementation

Firstly, social enterprises were asked if they have in place any form of financial
strategy. The outcome indicates that a significant majority, representing 76% of
enterprises, have designed and implemented funding strategies. This involves
meticulous planning, setting clear objectives, identifying target donors, and devising
effective fundraising tactics. By systematically implementing these strategies,
enterprises can establish a roadmap for securing the necessary financial resources to
support their NTD-related initiatives. However, 24% of enterprises indicated they have

partially designed and implemented some funding strategies.

Diversification of Funding Sources

Diversifying funding sources is a key priority for 64% of social enterprises.
Diversification entails tapping into a variety of funding channels, including government
grants, donor contributions, corporate sponsorships, and foundation grants. This
approach not only mitigates the risks associated with relying on a single funding stream

but also enhances financial resilience, ensuring continuity in NTD interventions even
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amidst fluctuations in funding availability. Additionally, 36% of respondents indicated

they have partially integrated diversification strategies in their funding approaches.

Financial Sustainability Approaches

In terms of financial sustainability, social enterprises adopt multifaceted
approaches to ensure the long-term viability of their funding efforts. Endowment funds,
utilized by 26.8% of enterprises, serve as a financial cushion, generating income to
sustain ongoing NTD-related activities. Additionally, strategic partnerships and
collaborations are favoured by 58.5% of enterprises, enabling them to pool resources,
share expertise, and expand their reach to maximize impact. By forging alliances with
like-minded organizations, they can leverage complementary strengths and amplify
their collective efforts in the fight against NTDs. Moreover, 14.6% of enterprises focus
on sustainability-focused fundraising campaigns, emphasizing environmental and
social responsibility to attract donors who are aligned with their values and committed

to supporting long-term NTD interventions.

6.6 Challenges in Funding and Financial Sustainability

Despite employing diverse strategies to secure funding and ensure financial
sustainability, social enterprises in Ghana face several challenges in their efforts to
combat neglected tropical diseases (NTDs). One major challenge is the limited access
to diverse funding sources. While diversification is a priority for many social
enterprises, securing a wide range of funding channels remains difficult. Government
grants, donor contributions, corporate sponsorships, and foundation grants are
competitive and often come with stringent requirements, leading to an over-reliance on
a few funding streams and increasing vulnerability to financial instability.

Additionally, the lack of adequate financial management skills within some
social enterprises poses a significant challenge. Effective financial planning, budgeting,
and monitoring are essential for sustainability, yet not all enterprises have the expertise
or resources to implement these practices effectively. This can result in inefficient use
of funds, missed opportunities for optimization, and difficulties in maintaining donor
trust and accountability. Engaging and retaining donors is also critical, yet many social
enterprises struggle with this aspect. Without effective communication and feedback

mechanisms, enterprises may find it difficult to maintain donor interest and support,
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especially given the high competition for donor funds which necessitates continuous

innovation and demonstration of impact.

Dependence on external funding adds another layer of complexity, as such
funding can be unpredictable and fluctuate based on economic conditions, donor
priorities, and global events. This dependence hampers long-term planning and can
hinder the ability to sustain programs during funding gaps. Although establishing
endowment funds and generating revenue through services are potential solutions, they
require significant initial investment and strategic planning. Moreover, navigating
regulatory and compliance issues is resource-intensive and complex, necessitating
robust systems and dedicated personnel, which may not be feasible for all enterprises.

Building and maintaining strategic partnerships is crucial but challenging due
to differences in organizational cultures, goals, and operational approaches. Social
enterprises must invest significant time and effort in nurturing these partnerships, which
can divert resources from direct program implementation. Furthermore, sustainability-
focused fundraising campaigns require creativity and a deep understanding of donor
values. Crafting compelling narratives that resonate with potential donors while
demonstrating measurable impact is a complex and ongoing effort.

In summary, while social enterprises in Ghana employ various strategies to
secure funding and ensure financial sustainability, they face significant challenges.
Addressing these challenges requires continuous innovation, capacity building, and

strategic planning to enhance their ability to combat NTDs effectively and sustainably.
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7 SEs in Healthcare: Innovation and Impact

7.1 Innovations in Healthcare Delivery

Innovative approaches in healthcare delivery are revolutionizing NTD control

and elimination efforts across Ghana's social enterprise landscape. A diverse array of
stakeholders including government agencies, research institutions, NGOs, and social
entrepreneurs are at the forefront of driving these initiatives forward. These efforts focus
on enhancing access to diagnosis, treatment, and prevention of neglected tropical
diseases (NTDs).

Mobile health (mHealth) technologies have emerged as a game-changer,
particularly in reaching remote and underserved communities. These technologies
facilitate rapid information dissemination, virtual consultations, and real-time disease
monitoring, thereby overcoming geographical barriers and improving healthcare access
where traditional infrastructure is lacking. For instance, organizations like mPedigree in
Ghana have utilized mobile platforms to track and verify medicines, ensuring safe and
effective distribution in regions prone to counterfeit drugs.

Community-based approaches complement technological innovations by
leveraging existing healthcare infrastructure and local networks. Initiatives such as mass
drug administration campaigns and integrated NTD control programs mobilize
community resources and expertise, effectively expanding the scope and impact of
interventions. One notable example is the work of the Ghana Health Service in
collaboration with local NGOs to implement community-directed treatment programs for
diseases like lymphatic filariasis, demonstrating how localized approaches can enhance
treatment coverage and sustainability.

Furthermore, advancements in telemedicine and remote diagnostics are
significantly boosting healthcare delivery efficiency. For example, initiatives such as
the Ghana Telemedicine Initiative, established by the Novartis Foundation with support
from Ghana Health Services, enable healthcare providers to diagnose and manage NTD
cases remotely. This reduces the necessity for travel and improves patient outcomes,
especially in remote areas. These innovations not only enhance healthcare access but
also empower communities by integrating local knowledge and resources into effective

health interventions.

39



anesvad

FOUNDATION

GHANA
In sum, by harnessing mobile health technologies, community-based initiatives,

and innovative telemedicine solutions, Ghana's social enterprises are pioneering effective
strategies to combat NTDs. These efforts highlight the country's commitment to
leveraging innovation for equitable healthcare access and sustainable disease control,
ultimately contributing to improved health outcomes and the elimination of neglected

tropical diseases.

7.2 Advances in Research and Development

In Ghana's social enterprise landscape, innovative research initiatives are
significantly advancing diagnostics, treatment modalities, and vector control methods
for prevalent neglected tropical diseases (NTDs). Collaborative partnerships between
academic institutions, government agencies, and international organizations are at the
forefront of driving these developments. For instance, partnerships between universities
like the University of Ghana, governmental bodies such as the Ministry of Health, and
global health organizations like the World Health Organization (WHO) facilitate the
development of locally tailored tools and technologies.

These research efforts are strategically designed to prioritize affordability,
accessibility, and sustainability. They aim to address the specific challenges posed by
NTDs in Ghana, where factors such as limited healthcare infrastructure and resource
constraints often hinder effective disease management. One notable achievement
includes the development of new point-of-care diagnostic tests that can swiftly detect
NTDs in remote and underserved areas, facilitating early intervention and treatment.

Moreover, innovative drug formulations are being researched to improve
treatment outcomes and reduce side effects, tailored to the needs and genetic profiles
of Ghanaian populations. These formulations not only enhance therapeutic efficacy but
also aim to make treatments more accessible and cost-effective. Additionally, novel
vector control strategies are being explored to combat diseases transmitted by insects
such as mosquitoes, which are prevalent vectors for diseases like lymphatic filariasis
and onchocerciasis in Ghana.

These innovations are poised to revolutionize NTD control efforts across Ghana
by providing more effective tools for prevention, diagnosis, and treatment. They

represent a concerted effort by local and international stakeholders to tackle the unique
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challenges posed by NTDs in the region, aiming for sustainable improvements in public

health outcomes and community well-being.

7.3 Community Engagement and Advocacy

Community engagement and advocacy are pivotal in combatting neglected
tropical diseases (NTDs). Social entrepreneurs and grassroots organizations utilize
innovative communication strategies to empower local communities. For example,
multimedia campaigns leverage radio, television, and social media to disseminate
critical health information, dispel misconceptions, and reduce stigma surrounding
NTDs. Community theatre serves as another effective tool, using dramatic
performances to educate and inspire behaviour change, making health messages
accessible and culturally relevant.

Participatory workshops are also key, providing platforms for community
members to contribute their insights and collaborate with health professionals and
social entrepreneurs. This inclusive approach fosters community ownership and
resilience, ensuring sustainable NTD prevention and treatment efforts. For instance,
initiatives like the "Health Champions" program enlist trained community members to
educate their peers, fostering a grassroots movement that promotes healthy practices
and strengthens community support for NTD interventions.

These innovative approaches not only raise awareness but also build trust and
empower communities to actively participate in their health outcomes. By harnessing
local knowledge and cultural sensitivity, social enterprises in Ghana are driving
impactful change, laying the groundwork for lasting improvements in NTD control and

elimination efforts.

7.4 Impact of Innovative Initiatives

The innovative initiatives pioneered by social enterprises and grassroots
organizations in Ghana are making a profound impact on neglected tropical disease
(NTD) control and elimination, both in rural and urban areas.

In rural settings, where access to healthcare services is often limited, these
initiatives have significantly improved health outcomes by bringing essential
diagnostics, treatments, and preventive measures closer to communities. Mobile health

technologies and community-based interventions are bridging gaps in healthcare
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access, ensuring that rural populations receive timely care for NTDs. As a result, there

has been a noticeable reduction in disease prevalence and incidence rates, preventing
complications and improving the overall health status of rural residents.

In urban areas, where population density and infrastructure may present
different challenges, these initiatives are enhancing disease surveillance and response
capabilities. Urban centers benefit from targeted health campaigns, including
multimedia outreach and community engagements that educate residents about NTD
prevention and management. These efforts help reduce stigma, increase awareness, and
promote healthier behaviours among urban populations, contributing to lower
transmission rates and improved health outcomes.

Across both rural and urban contexts, community engagement plays a crucial
role. Initiatives such as community theatre and participatory workshops empower local
residents to become advocates for their own health. By involving communities in
decision-making and health education processes, these initiatives foster ownership and
sustainability in NTD control efforts. Communities are better equipped to identify and
address health challenges proactively, creating resilient systems that can withstand
future health threats.

Moreover, the socio-economic impact of these initiatives is significant in both
rural and urban areas. Improved health leads to increased productivity and economic
stability within communities. Rural households benefit from reduced healthcare costs
and increased agricultural productivity, while urban economies thrive with a healthier

workforce contributing to economic growth.

42



anesvad

FOUNDATION

GHANA

8 Accessibility and Inclusivity

8.1 Introduction

Ensuring accessibility and inclusivity in healthcare interventions is

paramount for effectively combating neglected tropical diseases (NTDs) in Ghana.
Social enterprises play a crucial role in this endeavour, employing innovative strategies
to reach marginalized and underserved populations across the country.

In Ghana, NTDs disproportionately affect rural communities and urban slums
where access to healthcare services is limited. Addressing these challenges requires not
only effective healthcare delivery but also initiatives that empower communities and
promote sustainable health outcomes. Social enterprises are uniquely positioned to
bridge gaps in healthcare access through their adaptive and community-centered

approaches, leveraging local knowledge and partnerships to drive impactful change.

8.2 Determinants of Accessibility and Inclusivity
8.2.1 Education and Socioeconomic Status

Assessing the accessibility of healthcare services for marginalized populations
is crucial for understanding and addressing health disparities in Ghana. Through the
survey data analysis, we delve into the examination of access to health services for
marginalized populations in Ghana, particularly focusing on those affected by
neglected tropical diseases (NTDs). Access to healthcare is a fundamental right, yet
marginalized communities often face barriers that hinder their ability to obtain essential
medical care. By analyzing various socioeconomic factors, we aim to gain insights into
the challenges faced by marginalized populations in accessing healthcare.
Understanding these challenges is essential for developing targeted interventions and
policies to improve healthcare access and promote health equity for all individuals in
Ghana.

Access to healthcare is a fundamental aspect of public health, yet disparities in
access persist, particularly among marginalized populations. We explored the
relationship between respondents' educational backgrounds and their reported
accessibility to healthcare services using the cross-tabulation technique. The outcome
suggests a potential relationship between higher levels of education and improved

accessibility to healthcare services among marginalized populations affected by NTDs
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in Ghana. Individuals with secondary/technical and tertiary education levels reported

higher levels of healthcare accessibility compared to those with basic education or no
education. These findings underscore the importance of educational interventions and
health literacy programs aimed at empowering marginalized communities to navigate
the healthcare system effectively.

By investing in education and promoting health literacy, policymakers and
stakeholders can address systemic barriers to healthcare access and promote equitable
healthcare delivery for all individuals, regardless of their educational backgrounds.
Moving forward, targeted efforts to improve educational opportunities, enhance health
literacy, and increase awareness of healthcare rights and services are essential for
advancing health equity and ensuring that marginalized populations have equitable
access to healthcare in Ghana.

An essential aspect of healthcare accessibility is affordability, which is closely
linked to household income levels. Lower-income households, in particular, may
encounter significant financial barriers that hinder their ability to access essential
healthcare services, including diagnosis and treatment for NTDs. The results reveal that
households with lower incomes are more likely to face affordability challenges when it
comes to accessing healthcare. For example, among households categorized as having
a lower income, a significant proportion reported difficulties in affording healthcare
services. Conversely, households with middle incomes were less likely to encounter
affordability issues. This disparity highlights the disproportionate burden faced by
lower-income households in accessing healthcare services, underscoring the urgent
need for targeted interventions and policies to address affordability barriers and

promote health equity.

8.2.2 Stigmatization and Healthcare Access

Stigmatization experienced by individuals affected by neglected tropical
diseases (NTDs) presents a significant barrier to accessing healthcare services,
exacerbating health inequalities and perpetuating cycles of illness. Our analysis delves
into the intersection of stigma and healthcare accessibility, shedding light on the impact
of societal attitudes on healthcare-seeking behaviour among NTD-affected individuals.

Drawing insights from the data, we observe varying degrees of stigmatization
experienced by individuals across different accessibility levels. For instance, among

those with high accessibility (Level 4), only few reported experiencing stigmatizations,
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whereas the majority of individuals experiencing moderate (Level 2) or low (Level 1)

accessibility reported instances of stigmatization. This underscores the complex
interplay between stigma and healthcare access, highlighting the need for targeted
interventions to address both dimensions simultaneously.

To contextualize these findings, consider the case of a young woman diagnosed
with lymphatic filariasis in a rural community. Despite experiencing debilitating
symptoms, she hesitates to seek medical care due to fear of social ostracization and
discrimination associated with her condition. Her reluctance to access healthcare
services not only delays her treatment but also perpetuates misconceptions about NTDs
within her community, further fuelling stigmatization and hindering efforts to combat
the disease effectively.

Similarly, in urban settings, individuals affected by conditions like leprosy or
Buruli ulcer may face societal prejudice and exclusion, leading to reluctance in seeking
timely medical intervention. This reluctance stems from deep-seated cultural beliefs
and misconceptions surrounding these diseases, contributing to the perpetuation of
stigma and impeding efforts to provide comprehensive care to those in need.

In the light of these challenges, addressing stigma must be integral to broader
efforts aimed at improving healthcare accessibility for NTD-affected individuals. This
necessitates community-based initiatives focused on raising awareness, challenging
stereotypes, and promoting inclusivity. By fostering a supportive and empathetic
environment, we can empower individuals to overcome stigma, seek timely healthcare,

and ultimately break the cycle of illness and discrimination.

8.3 Barriers and Strategies for Improving in Addressing NTDs in Ghana

Enhancing the effectiveness and inclusivity of social entrepreneurship
initiatives targeting neglected tropical diseases (NTDs) in Ghana requires addressing
several barriers and implementing strategic solutions. One significant obstacle is the
limited awareness and education about NTDs among communities, particularly in rural
areas where access to information is restricted. This lack of awareness often results in
delayed treatment seeking. To mitigate this barrier, initiatives like the Ghana NTDs
Control Program have implemented community-based education campaigns. These

initiatives leverage local leaders and traditional communication channels to disseminate
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information effectively, thereby raising awareness and promoting early detection and

treatment.

Accessibility to healthcare facilities poses another challenge, especially in
remote areas with inadequate infrastructure. Organizations such as Gye Nyame Mobile
Health Clinic Ghana have responded by deploying mobile clinics equipped with
diagnostic and treatment facilities. By bringing healthcare services directly to
underserved communities, these mobile clinics overcome geographical barriers and
ensure timely access to care for individuals affected by NTDs.

Financial constraints also hinder access to healthcare services for NTDs, as the
cost of medication and treatment can be prohibitive for many individuals, particularly
those living below the poverty line. In response, initiatives like the National Health
Insurance Scheme (NHIS) in Ghana offer subsidized healthcare coverage to vulnerable
populations, including those affected by NTDs. By providing financial protection
against healthcare costs, the NHIS enhances access to essential services and promotes
equity in healthcare delivery.

Addressing stigma and discrimination associated with NTDs is another critical
barrier. Initiatives such as the Schistosomiasis Control Initiative (SCI) prioritize
community engagement to combat stigma effectively. By involving communities in
disease awareness and prevention efforts, SCI promotes acceptance and reduces
misconceptions about diseases like Bilharzia.

Moreover, collaborative partnerships are essential within the community-based
health development landscape in Ghana. Partnerships between government agencies,
NGOs, academic institutions, and community-based organizations play a pivotal role
in optimizing NTD control efforts. For example, the Ghana NTDs Control Program
exemplifies effective coordination among diverse stakeholders. Through joint efforts
and shared resources, these partnerships amplify the impact of interventions and
promote sustainability in disease management endeavours.

Addressing barriers to accessibility and inclusivity through community
engagement, innovative healthcare delivery models, financial support mechanisms,
stigma reduction efforts, and collaborative partnerships is crucial for enhancing the
effectiveness of social enterprise initiatives in combating NTDs in Ghana. By adopting
these strategic approaches, social enterprises can ensure that their efforts reach and
benefit all communities, thereby contributing significantly to the goal of eliminating

NTDs and improving overall health outcomes across the country.
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9 SEs in Healthcare: Challenges and Opportunities

9.1 Introduction

The landscape of social enterprise initiatives targeting NTDs in Ghana is

characterized by both formidable challenges and promising opportunities. From
regulatory hurdles to financial constraints, these enterprises navigate complex terrain
in their mission to improve health outcomes and eliminate NTDs. Regulatory
challenges pose significant barriers, affecting the registration, operation, and scaling of
initiatives aimed at disease control and community health improvement.

Additionally, funding remains a critical issue, with many enterprises struggling
to secure sustainable financial resources to support their programs effectively.
Community engagement, essential for fostering local buy-in and sustainable health
practices, presents another challenge, requiring tailored strategies to overcome cultural
barriers and promote active participation. Furthermore, building community capability
skills, including health education and disease management, is crucial but often hindered

by resource limitations and educational gaps.

9.2 Challenges

Findings from focus group discussion highlight numerous challenges
confronting social enterprises focused on NTD control in Ghana. Regulatory barriers
stand out prominently, characterized by cumbersome bureaucratic processes that delay
or obstruct project approvals and operational permits essential for implementing health
interventions effectively. These regulatory hurdles not only increase administrative
burdens but also hinder the agility and responsiveness of enterprises in addressing
urgent health needs within communities.

Furthermore, financial constraints pose a persistent and formidable
challenge. Many social enterprises struggle with securing adequate funding, often
relying on short-term grants that provide limited sustainability. The difficulty in
attracting long-term investment restricts their capacity to scale operations and achieve
lasting impact in combating NTDs. This funding gap underscores the critical need for
innovative financing mechanisms and strategic partnerships to ensure continuous

support for NTD control efforts.
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In addition to regulatory and financial challenges, community engagement

emerges as a significant hurdle. Effective engagement requires nuanced approaches that
respect local cultures and customs, fostering trust and active participation in disease
prevention and treatment initiatives. Overcoming cultural barriers and building
community trust are essential for mobilizing community members to adopt healthy
practices and participate in health programs.

Moreover, enhancing community capability skills remains a crucial yet
underserved aspect of NTD control efforts. Empowering communities with adequate
health literacy and disease management skills is vital for sustaining health outcomes
over the long term. Achieving this goal necessitates targeted educational initiatives and
resource allocation strategies that prioritize community empowerment and resilience
against NTDs.

Furthermore, logistical and infrastructural challenges pose practical barriers to
effective healthcare delivery in remote and underserved areas. Limited access to
reliable transportation, medical supplies, and trained healthcare professionals
complicates the implementation of NTD interventions. Social enterprises must navigate
these logistical challenges creatively, often relying on mobile health clinics and
community health workers to bridge gaps in service delivery and ensure equitable

access to healthcare.

9.3 Opportunities

Amidst the challenges faced by social enterprises tackling neglected tropical
diseases (NTDs) in Ghana, several opportunities for progress and innovation have
emerged, offering promising pathways to enhance their effectiveness. Foremost among
these is the urgent need for comprehensive collaboration and partnerships involving
government agencies, NGOs, academia, and local communities. Such collaborative
efforts can harness diverse expertise, resources, and networks to amplify the impact of
NTD interventions and establish sustainable health systems across the country. By
pooling resources and aligning strategies, stakeholders can maximize their collective
efforts towards achieving NTD elimination goals.

Research and development (R&D) represent a pivotal opportunity in advancing
NTD control strategies. Investment in R&D drives innovations in diagnostics,

treatment modalities, and preventive measures tailored to the specific contexts and
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challenges faced in Ghana. These advancements not only enhance the efficacy of

interventions but also improve their accessibility, particularly in remote and
underserved areas where healthcare access is limited. By fostering a culture of
innovation and supporting local research initiatives, stakeholders can unlock new
solutions that address longstanding barriers to effective NTD control.

Moreover, advocacy for policy reforms is crucial for creating an enabling
environment that supports health innovation and the growth of social enterprises. Policy
reforms can streamline regulatory processes, improve funding mechanisms, and
incentivize private sector involvement in NTD initiatives. By advocating for policies
that prioritize health equity and social enterprise development, stakeholders can
strengthen the infrastructure necessary for sustained impact in Ghana's health sector.

Furthermore, the opportunities for advancement in Ghana's social enterprise
landscape extend beyond collaborative partnerships, research, and policy advocacy.
Initiatives that prioritize capacity building and skill development within local
communities present another avenue for sustainable impact. By empowering
community members with knowledge and skills in health education, disease
prevention, and management, social enterprises can foster self-reliance and resilience
against NTDs. Community-led initiatives not only enhance the effectiveness of
interventions but also ensure that health improvements are maintained over the long
term.

Strategic use of technology and innovation also offers significant potential in
overcoming geographical barriers and improving healthcare access. Leveraging mobile
health (mHealth) technologies, telemedicine, and digital platforms enables remote
communities to access healthcare services, receive timely information, and participate
in virtual consultations. These technological innovations not only bridge gaps in
healthcare delivery but also facilitate data collection and monitoring, essential for
evidence-based decision-making and continuous improvement of NTD interventions.

Moreover, the global attention on health equity and sustainable development
presents a favourable environment for scaling up successful social enterprise models in
Ghana. International partnerships and funding opportunities aimed at supporting health
innovation and achieving global health goals provide additional resources and expertise
to bolster local efforts. By aligning with global agendas such as the Sustainable

Development Goals (SDGs) and initiatives like the Global Health Security Agenda
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(GHSA), stakeholders in Ghana can leverage international support to strengthen their

impact on NTDs and promote comprehensive health systems strengthening.

In essence, while challenges persist, the opportunities for advancing social
enterprise initiatives in NTD control in Ghana are substantial and multifaceted. By
harnessing collaborative partnerships, investing in research and innovation, advocating
for supportive policies, empowering communities, leveraging technology, and
engaging with global health initiatives, stakeholders can navigate these opportunities
to drive sustainable progress towards eliminating NTDs and achieving health equity

across the country.
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10 KEY FINDINGS AND CONCLUSION
10.1 Summary of Findings

GHANA

Based on an extensive study of social enterprise initiatives addressing

neglected tropical diseases (NTDs) in Ghana, several key findings have emerged that
highlight both challenges and opportunities in this field. Firstly, Stakeholders in
Ghana's healthcare landscape demonstrate awareness of the impact of NTDs, but their
focus varies based on expertise and interests. However, they focus on only 36% of
NTDs in Ghana. Government agencies prioritize widespread diseases like Lymphatic
Filariasis and Onchocerciasis, while research institutions may concentrate on diseases
with significant gaps in knowledge like Leishmaniasis. NGOs often target specific
NTDs prevalent in underserved communities, such as Trachoma and Soil-Transmitted
Helminths. Despite differing focuses, stakeholders recognize the interconnectedness of
NTDs and the importance of comprehensive approaches to disease control.

Secondly, these initiatives rely on a diverse array of funding sources including
government grants, donor funding, corporate sponsorships, and foundation grants.
However, there is a clear need to diversify funding streams to ensure long-term
sustainability in the face of fluctuating financial landscapes.

Furthermore, community engagement is crucial for the success of these
initiatives, with educational campaigns and participatory approaches proving effective
in raising awareness, reducing stigma, and improving health-seeking behaviors.
Despite these successes, challenges persist in overcoming cultural barriers and
extending outreach to rural and underserved areas.

Technological advancements play a pivotal role in enhancing healthcare
delivery, particularly through the integration of mobile health technologies and digital
platforms. These innovations facilitate access to diagnostics, treatment options, and
health information, overcoming geographical barriers and enhancing the efficiency of
NTD interventions.

On the regulatory front, navigating bureaucratic processes and regulatory
hurdles presents significant challenges to scalability and sustainability. Streamlining
these frameworks and advocating for supportive policies are essential for fostering an

environment conducive to health innovation and enterprise development.
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Collaborative partnerships emerge as crucial drivers of successful NTD control

efforts, bringing together government agencies, NGOs, academia, and local
communities to leverage diverse expertise and resources. Such partnerships amplify the
impact of interventions and strengthen health systems resilience.

Investments in research and development (R&D) are critical for advancing
diagnostics, treatments, and preventive strategies tailored to local contexts. This focus
not only enhances intervention effectiveness but also improves accessibility and
affordability, particularly benefiting marginalized populations.

The evaluation of inclusivity in health social entrepreneurship initiatives
targeting neglected tropical diseases (NTDs) in Ghana highlights the representation of
different demographic groups and the effectiveness of outreach efforts. While there's
notable representation of females, especially those affected by NTDs, challenges
remain in reaching smaller or marginalized women groups. Efforts to address the needs
of women with disabilities show promise. However, broader outreach strategies are
needed to ensure inclusivity for men, particularly those with disabilities. Strategic
solutions including community-based education campaigns, mobile clinics, and
financial assistance programs have been implemented to overcome barriers to
healthcare access. Collaborative efforts among stakeholders enhance the effectiveness
and inclusivity of initiatives, contributing to improved health outcomes for
communities in Ghana.

Lastly, social enterprises significantly contribute to socio-economic
development by improving health outcomes, reducing healthcare costs, and enhancing
community productivity. These findings underscore the broader societal benefits of
investing in health equity and sustainable development.

In conclusion, while challenges such as funding diversification, regulatory
complexities, and cultural considerations persist, the study highlights promising
pathways for progress through innovative approaches, collaborative partnerships, and
strategic investments in research and development. Addressing these findings
comprehensively can accelerate efforts towards eliminating NTDs and promoting

equitable health outcomes across Ghana.
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10.2 Recommendation

Several key recommendations have emerged to further strengthen the
effectiveness and impact of social entrepreneurship initiatives aimed at addressing
neglected tropical diseases (NTDs) in Ghana. First and foremost, fostering
collaboration among various stakeholders is essential. This collaboration should
encompass government agencies, non-governmental organizations (NGOs), academic
institutions, local communities, and international partners. By forging strong
partnerships, initiatives can leverage diverse resources, expertise, and networks to
maximize their impact on NTD control efforts. Collaborative approaches also facilitate
knowledge sharing, capacity building, and the dissemination of best practices across
different sectors, thereby enhancing the overall effectiveness of interventions.

Secondly, there is a pressing need to support innovation in NTD control
strategies. This entails allocating resources and funding towards innovative approaches,
technologies, and interventions that have demonstrated effectiveness in addressing the
unique challenges posed by NTDs. These innovations could include novel diagnostic
tools, treatment modalities, community-based interventions, and health education
programs tailored to the specific needs and contexts of affected communities. By
investing in innovation, initiatives can stay at the forefront of NTD control efforts and
adapt to evolving disease dynamics and healthcare landscapes.

Enhancing community engagement and participation is critical for the success
and sustainability of social entrepreneurship initiatives in NTD control. Initiatives
should adopt participatory approaches that involve communities in program design,
implementation, and evaluation processes. By engaging with local stakeholders,
including community leaders, health workers, and affected individuals, initiatives can
ensure that interventions are culturally appropriate, contextually relevant, and
responsive to community needs and priorities. Community involvement also fosters
ownership, trust, and social cohesion, which are essential for sustaining interventions
and driving positive health outcomes over the long term.

Furthermore, promoting sustainability is paramount for the long-term success
of social entrepreneurship initiatives targeting NTDs. Sustainable funding mechanisms,
business models, and partnerships should be developed to ensure the continuity and
scalability of interventions beyond initial funding cycles. This may involve exploring

diversified funding sources, generating revenue through income-generating activities,
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and establishing long-term partnerships with donors, philanthropic organizations, and

private sector entities. Additionally, initiatives should prioritize capacity building and
empowerment of local stakeholders to take ownership of programs and drive
sustainable change within their communities.

In addition, strengthening monitoring and evaluation (M&E) frameworks is
essential to track the progress, outcomes, and impact of social entrepreneurship
interventions targeting NTDs. Robust M&E systems should be established to collect,
analyze, and interpret data on key performance indicators, including disease
prevalence, treatment coverage, and community engagement. Regular monitoring and
evaluation will enable initiatives to identify successes, challenges, and areas for
improvement, thereby facilitating evidence-based decision-making, learning, and
continuous quality improvement.

Moreover, to bolster the impact of social entrepreneurship initiatives, it's
imperative to address barriers and challenges that impede their effectiveness. This
includes tackling issues related to access to resources, regulatory hurdles, and cultural
barriers that may hinder the implementation of NTD control strategies. By proactively
addressing these challenges through targeted interventions and policy advocacy,
initiatives can create an enabling environment that fosters innovation, collaboration,
and sustainability.

Additionally, ongoing capacity-building and professional development
opportunities should be provided to empower social entrepreneurs and strengthen their
skills, knowledge, and networks. Training programs, workshops, and mentorship
initiatives can help entrepreneurs build their capacity in areas such as project
management, fundraising, monitoring and evaluation, and strategic planning.
Furthermore, platforms for knowledge sharing and networking should be established to
facilitate peer learning, collaboration, and the exchange of best practices among social
entrepreneurs working in NTD control.

Lastly, it's crucial to engage in advocacy and awareness-raising efforts to garner
support for NTD control initiatives and mobilize resources from government, donors,
and other stakeholders. By raising awareness about the burden of NTDs, the importance
of social entrepreneurship, and the potential impact of interventions, initiatives can
generate momentum for action and catalyze investment in NTD control efforts.

Advocacy efforts should also focus on promoting policy reforms, securing sustainable

54



anesvad

FOUNDATION

GHANA
funding streams, and mainstreaming NTD control into broader health and development

agendas at the national and international levels.

In summary, by implementing a comprehensive set of recommendations
encompassing collaboration, innovation, sustainability, capacity building, advocacy,
and community engagement, Ghana can harness the full potential of social
entrepreneurship to accelerate progress towards the control and elimination of NTDs.
Through collective action and shared commitment, we can build a future where all
individuals have access to quality healthcare, free from the burden of NTDs, and where
social entrepreneurship serves as a driving force for positive change and equitable

health outcomes.

10.3 Conclusion

In the culmination of our project examining Ghana's health social
entrepreneurship landscape, particularly in the context of neglected tropical diseases
(NTDs), we have gleaned profound insights into the intricacies of the sector. Through
meticulous data analysis and thorough investigation, several significant findings have
emerged, offering valuable perspectives on the representation of diverse demographic
groups, the efficacy of existing initiatives, and the barriers impeding inclusive access to
essential healthcare services.

One notable discovery is the commendable progress in reaching marginalized
populations, particularly women and individuals with disabilities. Our research has
underscored the importance of initiatives that prioritize inclusivity and actively engage
with underserved communities. Notably, the representation of women among those
served by health social entrepreneurship ventures signals positive strides in addressing
the unique healthcare needs of this demographic. Similarly, the recognition of individuals
with disabilities within the served population highlights the importance of tailored
approaches to accommodate diverse needs and promote equitable access to healthcare
services.

However, amidst these strides, our investigation has also unveiled areas for
improvement. Challenges such as limited awareness, financial constraints, and social
stigmatization continue to hinder efforts to combat NTDs effectively. Addressing these
barriers requires multifaceted strategies, including community-based education,

innovative financing mechanisms, and targeted awareness campaigns. Moreover,
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fostering collaboration and coordination among stakeholders is paramount for

optimizing NTD control efforts. Initiatives like the Ghana NTDs Control Program serve
as exemplars of effective partnerships, demonstrating the transformative impact of
collective action in tackling complex health challenges.

Looking ahead, it is evident that a collaborative, holistic approach is essential
for advancing NTD control efforts and promoting health equity in Ghana. By
leveraging innovative strategies, fostering partnerships, and prioritizing inclusivity,
health social entrepreneurship initiatives can continue to play a pivotal role in
transforming Ghana's healthcare landscape. With a steadfast commitment to continuous
improvement and collective action, we can realize our vision of a healthier, more

equitable future for all individuals in the country.
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